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Committee Meeting

Minutes

	Date: Tuesday 3rd December  2013

	Present :        Beth Massey, Val Kerr, Neil Chapman, Chris Oxlade, Paul Stephens,  Henry Heavisides, , Helen Horton, Shirley Wood, Will Buckton, Emma O’Looney, Paul Wood, Matt Rutter, 

	Apologies:    Jane Bryant, Dave Westhead, Julie Elmes, Ben Joynson, Paul Sugden, Amanda Newham
In attendance: Martin Wright, Sue Bickerdyke

	Item
	Henry Heavisides chaired the meeting.
	Action

	1
	Minutes of Meeting November 12th Agreed.
	

	2
	Matters Arising (not elsewhere on Agenda): 
i. Xmas Relays. All organised. Tennis Club to be advised of numbers and food. (Jane had agreed to do this).
ii. Equipment Inventory. Paul W had provided this. Paul St to copy to Chris.
iii. Juniors and Transition. Paul St. advised he was trying to arrange a meeting of the relevant people. He had received a letter from Malcolm Pickering asking if his daughter (14 ½) could train with the seniors on a Thursday evening. It was agreed to defer this until the above meeting had taken place.
	JB
Paul St

Paul St

	3

	Running the Club

i.       Harrier of the Month 
         Nominations were: 
· Nicky Green - sub 3 hour marathon at Nice in tough conditions - fastest IH marathon this year.

· Eddie Irving - BMAF XC relay championships - 1st M55 on 1st leg, 3rd overall.

· Neil Smith for his performance at the Full Tour of Pendle. His time was a PB by over 25 minutes compared to last year a result of his commitment to training over the last month or so.

· Dan Wilkinson: abbey dash and tour of Pendle 

· Sally Morley for taking 2nd F40 and setting a new F40 club record at the Abbey Dash 10k. Sally has also had a great West Yorkshire Cross Country League, finishing top ten and winning the F40 category in each of her three races, meaning she took 1st F40 in the overall West Yorkshire League. 

· Georgia Malir: Liverpool cross challenge exceptional performance 

         The winners were: Nicky Green and Eddie Irvine
ii       Reports. These were noted and are attached below. There were no issues.
iii     Annual Do and Awards. Organisation proceeding smoothly. Emma would be putting information on facebook and the web-site. Agreed to use paypal to allow people to purchase tickets on-line. Paul W agreed to collect the trophies.  Paul St to post information about the annual awards. It was agreed to keep these the same as last year.
iv      Social Events:
· A “fell” social was planned for 15th Jan at the Vaults
· Helen had talked to the Flying Duck about use of the upper room. The pub seems keen. Could be a possible venue for the London Marathon social that was suggested at the last meeting. Consideration of further social events was deferred until the next meeting.

v   Harriers Race League
· Martin Wright suggested a “wild card” to encourage greater interest in the league and more competition. Runners would be allowed to choose one race to add to the compulsory 3 from each category. The race would have to be a recognised race and the results available to the public. This was agreed. The possibility of also adding a relay was discussed, but this was not agreed.

· League Races. Last year’s list was used as a starting point. Will suggested including some championship fell races and this was agreed. The draft schedule is attached. 

vi     HDSRL 

               Andrew Sheldon had attended the recent AGM and had circulated a note of the meeting. The Committee thanked Andrew for this. He had raised a number of issues for the Committee to consider. 

· The Ilkley race is proposed for 6th May. This was accepted and Clare Smith and Neil Chapman have agreed to organise. Clare will be the RO. Neil to apply for licence.

· An increase in the fees had been suggested and the IH Committee felt this could be up to £10.

· The HDSRL Committee was asking for last year’s hosting costs and Chris agreed to provide these to Andrew. 

· HDSRL is looking for a Treasurer and Paul ST would ask Andrew to post details on the forums.
	Beth M
Paul W
Paul St
Martin W

Neil C/Clare S

Chris O

Paul St

	4.
	Developing the Club

i.        Objectives. These had previously been circulated.  These were all agreed with one addition:
· 1. Regain Clubmark. Paul and Shirley were happy to continue with this but felt the outcome of the Junior’s debate needed to be concluded first. Matt said there were some people who would be interested in supporting athletes with disabilities and suggested this should be considered further. Paul St to add to a future agenda. 

· 2. Clarify Senior/Junior Relationship. Agreed

· 3. Introduce introductory sessions. Agreed. Emma volunteered to lead on this

· 4. Review Club Kit. Agreed. Jann Smith to be asked again.

· 5. More Members involved in race Organising. Agreed, and it was noted this was already underway.

· 6. More Club Races. To be discussed at a future meeting (February)

· 7. Shadow Coach Programme. Agreed. It was felt that Jane would probably lead on this.
· 8. Programme of Social Events. Helen agreed to lead on this.

· 9. Review of Constitution. Suggested we should consider the EA/UKA model constitution.  Paul St. to lead

	Paul St

Paul St

Helen H

Paul St

	5.

	AOB 
i. Anna Nolan had volunteered to review and keep up-to-date the Notice Board.

ii. Review of Annual Awards to be undertaken June/July next year

iii. Membership Renewals. Emma agreed to report to the next meeting on the situation regarding renewals.
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Captains and Junior Reports
Mens Road

November wasn't a busy month for road racing, but there were 2 important events: the Abbey Dash 10k & the Guy Fawkes 10 miles. Nine men from Ilkley Harriers competed at the Guy Fawkes, which was a counter in the IH race league. Nick Richardson made a rare appearance for this year to be first Harrier to finish. At the Abbey Dash eighteen Harriers took part, lead home by Dan Wilkinson. In December there is the final counter in the IH league at the Ribble Valley 10k. This race is always popular and should see a big turnout of runners from Ilkley.

 

Mens/Ladies Fell

The Burley Moor Run saw 35 Harriers contribute to a record field of 153 for the penultimate fell race in the Ilkley Harriers Race League. Sarah Edwards travelled to Wales for a Three Peaks qualifier, Rhobell Fawr race and finished 3rd lady. Jamie Hutchinson ran well to take 22nd out of 124 at the Wadsworth Half Trog, despite competing in a duathlon the day before. Tom Adams won the Harriers v Cyclists race, beating all runners for the fourth year in a row, but this time he also beat all those on bikes. Tom was over a minute clear of the first cyclist, and over three minutes clear of the next runner who finished 7th overall. There was a good turnout of Harriers for the final A Long of the year at the Tour of Pendle. Dan Wilkinson continued his current form with 59th out of 421 finishers in his first Tour and Kate Archer led home the Ilkley ladies.
Mens Cross Country

West Yorks league: this has now finished but went really well with lots of Ilkely runners. We are just following up the last couple of people who still owe the £6 entry fee to the club. Most people who registered ran at least one race - the exceptions were me and Bradley Chapman (both injured) and Phillip Hirst. PECO. The first race happened two weeks ago with a record number of runners and plenty from Ilkely. The new system of numbers proved to be much harder work for the captains than the previous system, but with this number of entrants it is probably the only way. A lot more Ilkely runners have registered this year  than ran last year.  We are still a bit short of marshalls for the second race on 15 Dec in Golden Acre Park. Ilkley is officially helping out  at this one. Shirley Wood is doing the junior races, so we are doing quite a lot already, but anyone prepared to marshall the senior race would be very welcome - there is only me at the moment! Championships. We have just sent in entries for the Yorks championships (10 men registered, which is similar to last year). We will be dealing with entrants for Northerns and Nationals over December.
Junior Report

Cross-Country:  At the third WY League event in Leeds we had 38 competitors and some fantastic individual and team results. At the final event at Nunroyd they all upped their game. My email to competitors/parents after the Nunroyd event =>
Hi everyone...  What a brilliant end to the West Yorkshire series.   I asked you to pull out all the stops for the team and everyone did just that.  U11 Boys: 1st place on the day which gave you =1st with Skyrac overall in the series.  On countbacks you were placed 2nd which is an exceptional result. Individually Max Bradley was 2nd overall after some amazing close finishes. U11 Girls: pretty consistent throughout the whole series gaining 2nd place today and 2nd overall. Catherine Westhead gaining a 4th place individually.  U13 Boys: 4th place today and 3rd place overall  narrowly beating K&C on countbacks.  Euan Brennan was 3rd overall individually. U13 Girls: improved their team placings race on race.  4th today and 4th overall. U15 Girls: a fantastic effort today considering half the team were racing for IGS in Southend yesterday.   3rd place today and 3rd place overall.  Sarah Pickering was 4th overall individually. George Hardesty (U15 boys) and Ruaridh Mon-Williams (U17 Boys) deserve a special mention for racing exceptionally well throughout the series in two scarily competitve age categorys.  And finally U17 Girls: Lucy and Joanne Williamson have had brilliant individual results and it was a shame that we didn't have just one more runner to make up a team.  Lucy gained a 2nd place overall.
As a club we had 4 podium team places which is more than any other club in the league.   So a big thank you to all those who fought hard in the middle of the pack to gain those extra crucial places that supported the team effort. This has been our best set of club results ever so you can all feel justifiably proud of yourselves.  As ever my thanks to all  the juniors for their commitment to race for the club and to all the parents and supporters out on the courses cheering at every race.   I am certain that this must have given our athletes an unfair advantage!! Since writing that the full results have been published and our stats are that we entered 47 juniors.   Two did not race at all (Matt Newell decided he didn't want to after being entered and Francis Westhead has been injured). 40 juniors did 3 or more of the races and gained overall individual placings.  Ben Rhydding organised the second of the Wharfedale Primary schools events.  On a fantastic morning for XC and racing  they had 478 competitors , a carnival atmosphere and a brilliantly organised event.  The first race in the PECO series took place at Temple Newsam where we had 13 competitors - one or two running in Ilkley colours for the first time.

Track & Field: it's brilliant to announce that Harry Maslen has been invited to join the U18 British Athletics development squad for Combined Events. Unfortunately he is currently in a pot after breaking his Fibula playing rugby. He'll miss pre-season competition but we hope to get him fit enough to be competing in May.

Coach development: I attended a Javelin morning with Mick Hill at Carnegie (along with Steve and Harry Maslen).  An incredibly worthwhile session and of great benefit to both myself as a coach and Harry as an athlete.  Steve (Harry's dad) also gained a lot from it and will be able to support his son's athletics training.
